
Financial Tools:  
 
• Writing an effective business case: Here are some useful links to help write a business 

case requesting funding for haemovigilance efforts  
o https://www.bhf.org.uk/for-professionals/healthcare-professionals/resources-for-

your-role/business-case-toolkit  
o https://www.knowledgetrain.co.uk/business-analysis/how-to-write-a-business-case  

• SWOT analysis: Strengths, Weaknesses, Opportunities and Threats analysis – can be used 
for options appraisals and decide regarding best option to invest in and develop, template 
and useful information can be found here: https://www.businessballs.com/strategy-
innovation/swot-analysis/  

• Using driver diagrams to improve quality and provision of services- will help plan actions 
to deliver an agreed 
objective/outcome: http://www.ihi.org/resources/Pages/Tools/Driver-
Diagram.aspx (can have a worked example for illustration)  
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